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Remote Collaboration in Healthcare Administration
Introduction
Health care administrators are responsible for managing the patient care experience. They work closely with other health care professionals to administer care and manage the health care system (Robertson, 2018). The topic for this research paper focuses on remote collaboration in health care administration. It examines the role played by remote collaboration in the administration of health care. Health administrator roles include but are not limited to managing health services, directing the health system's operation. Health administrators are not usually involved directly with patients, but they help shape policy that better serves individual patients and improves the health care system. However, they work in collaboration with other clinical professionals. The goal of a health care administrator is to provide quality treatment to patients (Mazighi et al., 2017).
 Remote collaboration in health care can be defined as the process used to eliminate geographic location limitations aimed to develop cooperation among healthcare professionals and patients (Gougeon, Johnson & Morse, 2017). It is always in the interest of health care systems to offer continued consolidation of health services and achieving high-quality standardized practices in health care administration. Remote collaboration programs can be designed to support rural primary care teams remotely. Remote collaboration requires a planned or continuous engagement that takes place between an individual.  In this view, medical professionals must be in constant communication and follow up. Communication between individual patients must be shared to track some history to deliver patient care. The aspect of coordination, cooperation, and touch all through must be exact (Erkutlu & Chafra, 2019).
Application of remote collaboration
 Professionals in the healthcare field have the opportunity to use remote collaboration programs to develop more effective health programs. Computer technologies and telecommunication such as phone calls, video calls, and computer-based applications have contributed to improved health care. Technological advancement continues to make communication more robust, thus strengthening the interaction between internal and external team members. Also, the combination of these innovative technologies, it has been possible to establish telemedicine. It is the use of electronic information and communication in health care to provide support among participants separated by distance (Gougeon, Johnson & Morse, 2017).The use of the telephone is familiar with consultations between patient and health professions. There is also the use of radio calls to link medical emergencies to healthcare centers. There is a need to adopt remote collaboration in the modern health care system because it is becoming more evident with time. Among professionals, video calls, and other incorporated instruments of technology have boosted the interaction during surgery. It is now possible to transmit data in the array of video and audio at a distance. Remote collaboration in the recent developments has focused on collaborating with another person or group to improve healthcare accessibility for persons not physically in the same location. It can be applied in the management of some risky pandemics mainly that result from close contact. It is possible to achieve minimum interaction using remote collaboration (Gougeon, Johnson & Morse, 2017).



Benefits of remote collaboration
Access to health care services has notably expanded through remote collaboration. It is now possible for patients and health care professionals to connect with others easily. Health professionals can offer their expertise and guidance on patients irrespective of their physical location (Erkutlu & Chafra, 2019). It is possible to address critical patient conditions and, at the same time, deliver positive results. A collaborative approach to health care can be achieved. It is possible to share patients and compliment the care needed to manage the different conditions. Medical experts share their thinking on the best practices and mostly share them with their patients. New insights and solutions that one health professional could not achieve are possible with constant consultation and sharing information. It is possible to integrate knowledge without differing and appreciating peers' expertise in different fields of patient care (Mazighi et al., 2017).
 Also, remote collaboration breaks geographical barriers. Health centers have made considerable investments in technologies to be incorporated into small collaboration programs. The current medical equipment has been upgraded with software and hardware specifically designed to help collaborate more efficiently. Health care workers operate all around the clock, and their expertise is essential in the forefront of dealing with medical emergencies. Patients can access services that do not necessarily require physical visitation. It is possible through consultations. Regardless of their location, both the patient and the health professional can facilitate health services. Even to the underlying population in the rural with proper infrastructure, there is the ease in access to health services before this was not possible for the rural community. Also, despite location, it is likely to disease diagnosis, treatment, and follow up (Erkutlu & Chafra, 2019).
 It is possible to promote a culture of trust. When resources are co-shared, the element of trust and efficiency are quickly build up. Open communication that is virtual can help recharge stagnant communication among peers on a professional level. It is possible to learn from one another and consult on a different subject that can improve the expertise level. Remote collaboration should be aimed at providing quality services to earn trust from the public (Robertson, 2018).Constant interactions can promote teamwork and improve or boost exchanges, so everyone feels included. The other significant benefit of remote collaboration is it helps decongest health care facilities. Health centers are working to decongest their facilities in the current health world due to the high COVID- 19 infections. It is achievable to reduce further spread to other individuals seeking other medical services.
 In addition, it is evident, that remote collaboration provides a competitive advantage for health centers providing such programs (Gougeon, Johnson & Morse, 2017). People are still afraid to visit health facilities due to the current epidemic. Currently, the United States is the worst-hit nation by the corona virus individuals may consider accessing health services from health centers providing remote collaboration. On the financial aspects, more people accessing health facilities translate to higher revenues. Individuals accessing quality services from health centers will always speak highly of such a hospital; thus, the hospital's image is improved. The health may shift the emphasis on providing quality services through remote collaboration programs.
Challenges of remote collaboration
In the administration of remote collaboration, cultural incompetence may arise, and this presents a significant challenge. Understanding your patients' essential culture, such as spirituality, customs, and language, helps you know your patient's attitude (Robertson, 2018). It may be possible to portray insensitivity without knowing how it may affect the patient. Some health services require the health professional to read some patient's visual clues to determine the rule of interaction and communication. In such cases, information is distorted even in virtual touch using video calls and audios. Different culture translates to different language and communication barrier may arise. Remote collaboration is based on communication, which is vital in determining patient and health specialists' cooperation. Patient details on progress may not be well captured, and track may be lost in a language barrier.
Arguably, remote collaboration is limited to telecommunication. Infrastructure and proper technology are essential to avoid room for mistakes while administering health care. Some infrastructure, especially in rural areas, is poorly connected. It may be challenging to implement remote collaboration in such areas. Although remote collaboration aims to expand health services, the underprivileged population may not be reached due to a lack of infrastructure. In the event of poor connectivity, the timely exchange of information and communication in real-time is lost (Rosiek-Kryszewska & Leksowski, 2018). 
The quality of services offered may be low or be compromised if offered via remote collaboration. It is, therefore, lost across the care network. It could hinder effectiveness in professionalism and harm patient care. According to Mazighi et al., (2017), some illnesses require on-time treatment and only suitable for emergency treatment. Some people may opt-out of remote collaboration programs and seek health services personally. A physical presentation may be mandatory for the patient to be diagnosed. It is impossible to carry out lab tests at a distance virtually. One has to visit health facilities.  Finally, the stressful environment may prove a challenge in a remote working environment for the health professional. Technical issues from some specific technology being used by a healthcare professional’s team may prevent some of them from getting things done. Accessing services remotely may result in a fusion of work and private life (Robertson, 2018).

Conclusion
In conclusion, rapid changes in modern-day health systems have pushed many health centers to seek more effective ways to reach patients. Remote collaboration stood out as one of the primary tools used by health care administrators to manage health systems. With technological devices and the incorporation of various approaches, health administrators have successfully administered remote collaboration (Rosiek-Kryszewska & Leksowski, 2018). Investment in technological advancement is necessary, and at the same time, adequate support should be offered to a health professional to facilitate remote collaboration. However, they are still faced with a few challenges in the implementation of the program. Consistency is essential in solving a few challenges. Sessions should be issued to allow focus and real-time follow up of patient and flow, if necessary information. Consistency should be essential: a follow-up of patient records and designing proper health care provision schedules. Some conditions inpatients are life-threatening, and they require real-time solutions irrespective of their location.
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